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UNICEF REFUGEE 
RESPONSE IN POLAND
Since the war in Ukraine escalated in February 
2022, UNICEF has worked in Poland to keep 
children...

Learning
Context

Humanitarian response

Protected

Healthy

Over 

900,000 
children are benefitting from 
expanded learning opportunities.

Currently there are over 

1.5 million 
registered refugees from Ukraine in Poland.

An estimated 

3.5 million 
refugees from Ukraine were in Poland 
at the peak of the displacement.

Approx. 

90% 
are women 
and children.

Around 200,000 children who’ve fled the war enrolled in 
Polish formal schools and preschools.

Around 500,000 children were supported with specialized 
early childhood development, digital learning in dedicated 
hubs for children and adolescents, or Polish language 
learning.

Over 200,000 children and young people participated in 
extracurricular programmes in summer and winter camps 
developed by UNICEF, municipalities and other partners.

Over 450,000 children and caregivers received mental 
health and psychosocial support.

Almost 200,000 children benefitted from a national 
universal child grant thanks to UNICEF and partners.

Over 15,000 children received individual child protection 
case management services through UNICEF-supported 
interventions.

More than 570,000 services have been provided 
to children and families at seven UNICEF-led Blue 
Dots, including mental health and psychosocial 
support, a child-friendly space, child protection 
referrals and information on healthcare, 
education, housing and transport.

Around 138,000 aid packages have been provided 
to individuals and families. These packages 
include essential supplies for hygiene and health, 
as well as food items.

Over 370,000 women and children received access to 
health care services and essential health supplies.

Over 150,000 children were provided with warm meals 
and complementary food in summer camps, preschools, 
primary schools and accommodation centres.

For more info: www.unicef.org/eca/poland

© UNICEF/UN0755094/Moskalenko
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Building the plane while flying it
There are currently more than 1.5 million registered 
refugees from Ukraine in Poland. Since 24 February 
2022, there have been more than 9.7 million border 
crossings from Ukraine into Poland. In the early weeks 
of the war more than 100,000 people were fleeing 
each day. At the peak of this displacement there were 
an estimated 3.5 million refugees from Ukraine in 
Poland. 

Around 90% of the refugees are women and children. 
This was, and remains, a mother and child crisis. 
Every one of these refugees has been forced to 
leave their homes, their loved-ones, their friends, 
their belongings, their schools. Everything they have 
known. I have met many of them and what they tell 
me is heartbreaking. 

Our first office was a hotel conference room. UNICEF 
staff from across the region and around the globe 
surged to Poland to build a crisis response from the 
ground up. Every person had dropped everything to 
be here, including myself. I was previously UNICEF’s 
Representative in Malaysia. I landed in Warsaw 
shortly after getting a call asking me to help in Poland. 
All of us were unified by a single mission to be in a 
place we were needed and started work immediately 
- knocking on doors and going to where we knew we 
could help. 

In partnership with Poland
UNICEF is the largest child rights organization in 
the world. Established in 1946, we work in over 190 
countries and territories. Where there is a crisis, 
UNICEF is there. 

A difference for us has been this emergency’s context 
- there were no refugee camps, Polish people had 
opened their homes. We did not need to set up schools 
or health clinics, Poland was responding to the crisis. 
What UNICEF could offer was much needed support, 
supplies and technical expertise. Our entire response 
has been in partnership with Poland - its central and 
local government and its civil society and people. 

Over the past year, our role has been to strengthen 
existing capacity and support systems already in 
place, which have been severely stretched by the scale 
of this crisis. Without support from the international 
community, Poland risked being overwhelmed. We 
must not let that happen. 

I arrived in Warsaw shortly after the start of the war in Ukraine. 
I watched as thousands of refugees fled their homes each day and 

crossed the border into Poland. 

It was the fastest displacement crisis in the world, and the largest in 
Europe, since World War II. In my 25 years plus with UNICEF and 
the UN, I have never seen anything like it. We had to work swiftly 
to establish a UNICEF response office, a team, and a response to a 
situation that has devastated the lives of hundreds of millions of 

children. 

Introduction 
from Dr. Rashed Mustafa Sarwar

Country Coordinator, UNICEF Refugee Response Office in Poland 

Staying to support as needed  
Unfortunately, the war and suffering continue. A 
year on, this remains an emergency. Families who 
have fled from the war into Poland continue to need 
support. This is not a one time response.

I often think of a small girl I met in Poznan. She lives 
with her grandmother. Her father was killed in battle 
and her mother works as a doctor on the frontline. 
Every night they sing Ukrainian songs and plan for 
the day they will return. They have lost everything 
but they are safe. She is not the only one - this is a 
common story. I am here because every child like 
her deserves to be cared for, to be protected from 
violence, exploitation and abuse - and to learn and 
thrive. 

My wish for the children of Ukraine in 2023 is peace. 
UNICEF will remain in Poland as long as we are 
needed. There is still a huge amount of work to be 
done to support families who’ve fled conflict and to 
protect and support the most vulnerable. A child is a 
child, no matter what. 

Thank you for your support
I give my heartfelt thanks to every person and 
organization who has worked with UNICEF over 
the past 12 months. This has been an extraordinary 
situation and we should all be proud of the care, 
love and support shown for the people of Ukraine in 
Poland. 

Our vital efforts would not be possible without your 
support and for this we are truly grateful. Our work in 
partnership with national and municipal government 
and NGOs has helped keep children learning, healthy 
and safe. Generous contributions from public and 
private donors have meant we can address the 
immediate and critical needs of refugees. 

The flexible commitments of public sector partners 
remain vital for this response. Fundraising campaigns 
by UNICEF National Committees, including our Polish 
National Committee, and country offices around the 
world have generated significant, timely resources – 
both from individuals and the private sector. These 
are invaluable. 

Thank you again. We count on all of your continued 
support so we can keep delivering for children in 
Poland who’ve fled war. 

Introduction
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SITUATION AND 
RESPONSE OVERVIEW

9.7 million
border crossings from Ukraine into Poland 

since 24 February 2022

~90%
refugees from Ukraine in Poland 

are women and children

6 Situation and response overview

@UNIСEF/UN0727823/Reklajtis

This report outlines the work of the UNICEF Refugee 

Response Office in Poland a year on from its 

formation.

The office was established days after war broke out 
in Ukraine to respond to the resulting and devastating 
refugee crisis.

This section looks at the situation for children 
and families coming to Poland from Ukraine, and 
how UNICEF has responded, including through 
cooperation and collaboration with key partners in 
Poland. The following sections outline the response 
across each of our programme areas and the results 
we are seeing. 

The priority of the UNICEF Refugee Response Office 
in Poland is to support families who have fled the war. 
We work with partners to deliver services to keep 
children learning, healthy and protected. We support 
caregivers by providing necessary and lifesaving 
information. And we help everyone start the long 
journey to recovery. 

At UNICEF we stand with the children of Ukraine and 
will continue working with partners to support them 
through this war and beyond. 

We recognize that the war and resulting refugee 

crisis are far from over - but we will remain in Poland 

as long as our presence is needed.

An unprecedented refugee crisis 
The children and families of Ukraine have now 

endured over 365 days of violence, trauma, loss, 

destruction and displacement since the war escalated 

on 24 February 2022.

In that time, there has been more than 9.7 million 
border crossings from Ukraine into Poland. In the 
early weeks of the war, more than 100,000 people were 
fleeing each day and at the peak of this displacement 
there were an estimated 3.5 million refugees 
from Ukraine in Poland. This has been the fastest 
displacement crisis in the world, and the largest in 
Europe, since World War II. There are currently more 
than 1.5 million registered refugees from Ukraine in 
Poland. The overwhelming majority, around 90%, are 
women and children.

For the refugees, the experience will have lasting 
physical and psychological impacts. This can prevent 
children from reaching their full potential and 
negatively affect their future. Our work here is to 
intervene and stop this from happening. 

For Poland, this crisis has meant a sudden and 
significant scale up in demand for education, health 
and protection services. Poland is a high-income, 
stable country, and a member of the European Union. 

It has the systems in place to protect and care for its 
people, including its children. The country has seen 
its share of emergencies, wars and terror, but it has 
been many decades since it has dealt with a crisis like 
this.

Poland has provided a model response to a 

humanitarian crisis, bolstered by tremendous public 

solidarity for Ukraine.

However, the sudden influx of people has put 
extraordinary pressure on its capacity to support 
them. At the same time, the humanitarian situation in 
parts of Ukraine is deteriorating and attacks on critical 
energy infrastructure are taking their toll. While some 
have returned to Ukraine, others keep arriving. Extra 
support is required for the most vulnerable who have 
had very difficult experiences and sometimes long, 
arduous journeys.

A year on, we must also recognize it can become 
harder for an entire country to keep up the same 
level of support. As Poland continues to adjust to 
this reality, UNICEF is working very closely with the 
government and partners to keep supporting as much 
as we can.
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Working in partnership  
with Poland and its people 
In Poland, the context and unique situation mean 

that partnerships are key, even more so than in other 

humanitarian responses.

We are here to strengthen the support systems of 
central and local governments. We have not looked 
to set up parallel structures or systems, instead 
we have co-designed and worked alongside the 
Polish government at local and central levels, and 
with civil society to provide technical expertise, 
supplies, resources and capacity building. We believe 
partnerships and collaborative relationships are 
critical to delivering results for children and to ensure 
they can realize their rights. 

Our partnership approach in Poland has been twin 

track:

At the national level, a systems-strengthening 

approach through partnerships with the Ministries 

of Health, Education, Justice, and Family and Social 

Policy.

At the local level, scaling up of vital frontline services 

in cooperation with municipalities.

We have signed work plans with the 12 cities that have 
welcomed an estimated 75% of refugees from Ukraine. 
Municipalities are an important part of the response 
due to Poland’s decentralized system of service 
provision. A Special Act on the Protection of Refugees 
from Ukraine also delegates new responsibilities to 
local authorities which has put added pressure on 
service delivery and capacity. 

Partnerships with a large group of non-governmental 

organizations (NGOs) and civil society are also 

critical.

These groups have local access, knowledge and 
experience that ensures key gaps in government 
service provision are filled. Through NGOs we can 
also reach the most vulnerable, including children 

with disabilities and displaced Roma families who 
require targeted and specialist support. 

Partnership and funding from the international 

community has been vital to support Polish social 

services.

We must not lose sight of this and leave the Polish 
people to shoulder the burden of this continuing crisis 
alone, particularly as the months and the war drag on 
in Ukraine. Many of those arriving now have more 
complex needs than refugees who came before them. 
They have not had the resources to leave earlier, or are 
fleeing from areas where active military operations 
are taking place or occupied territories meaning they 
are especially vulnerable.

At the same time, the response to the Ukrainian 
refugee crisis has demonstrated what is possible 
when welcoming refugees. From opening education, 
health and protection systems, to providing 
opportunities for families from Ukraine to find new 
careers and communities. When refugee families 
can access primary healthcare, education and social 
protection services, it creates a win-win situation 
where local communities and economies benefit 
from accelerated social and economic development. 

Poland has provided pivotal historic support to 

UNICEF and children’s rights, through Ludwik 

Rajchman, who helped pave the way for the founding 

of UNICEF.

Additionally, in 1979, Poland played a vital role in the 
drafting of the Convention on the Rights of the Child, 
our guiding document. The country’s commitment to 
children’s rights is well demonstrated historically and 
continues through this current crisis. Furthermore, as 
UNICEF continues to evaluate its response in this high-
income and stable EU country and share learnings 
with the Polish Government and civil society, Poland 
is continuing to help make UNICEF a better and more 
effective organization in helping children in multiple 
contexts. 

Where there is a crisis, 
UNICEF is there 
A year ago, UNICEF did not have an office in Poland 

to implement humanitarian programmes.

Our UNICEF Poland National Committee works to 
fundraise and raise awareness of our work around 
the world. The need for a Poland-based emergency 
response office was clear immediately after the war 
broke out when we saw the extraordinary numbers of 
displaced children and families entering the country. 

UNICEF stands with all refugee children, because 
no matter where they are from and when they are 
forced to flee, they are children first and foremost.  
A child is a child, no matter what. It is our job to 
be here to support children through this crisis.  
Where there is a crisis, UNICEF is there.

UNICEF did not have recent humanitarian 
programming experience in Poland. Immediately 
after the start of the war we worked quickly to 
gain the agreement we needed from the Polish 
Government. We officially started our programme to 
support refugee families and children in mid-March. 
The UNICEF National Committee in Poland provided 
good support in building partnerships with local 
government. 

UNICEF has extensive experience providing aid on 
an international and local scale. Each situation is 
different and requires a unique response based on 
the circumstances and context.

In all situations our focus is the child. We are guided 

by the best interest of children and adapt our 

approach accordingly.

Situation and response overviewSituation and response overview
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“I did not like it here in Poland at first. It was not nice. We 
did not know anyone, I couldn’t understand anything people 
were saying and it was difficult for me. It became better after 
a few months, and now I have a few friends, but I still miss 
home very much.”

Yura, 10 
attends a support centre in Krakow
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Timely psychological support is crucial for children and families with 
direct and indirect traumatic experiences of war. During an ongoing 
armed conflict, children are the most vulnerable group, whether they 
are victims, witnesses or friends of other children who were personally 
affected. © UNICEF/UN0718250/Moskalenko © UNICEF/UN0718376/Reklajtis
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Health: helping mothers and children to thrive
This mother-and-child displacement crisis has exerted extra pressure on 
Poland’s healthcare system given the specific needs of mothers, children 
and newborns. It’s vital those who’ve fled this brutal war have access 
to health care, immunization and advice on feeding babies and young 
children. Low immunization rates in Ukraine mean that refugees are at 
risk of vaccine-preventable diseases and immunization must be a priority.

Adolescent participation: engaging and 
supporting young people 

Adolescents make up a large proportion of those who’ve fled war in Ukraine 
to Poland. Not only have they been uprooted from their communities 
and support systems, many have seen their homes or neighbourhoods 
destroyed or lost loved ones.

Young refugees need a sense of belonging, predictability and purpose. 
Mental health and a lack of engagement or participation is a major concern 
for young people who have been dislocated from their homes, lives and 
country. But through active participation, they can be empowered to play a 
vital role in their own development as well as in that of their communities. 

Social and behaviour change: giving people 
the information and tools they need  
to succeed
Social and behaviour change helps families access information and 
navigate the decisions that affect their lives. In this uncertain situation, 
refugees can struggle to navigate support systems due to a lack of – or 
overwhelming amounts of – information, barriers to services, as well as 
potential fears or stigma. We must empower people through agency, 
information and knowledge to start to build a new life. 

Preventing Sexual Exploitation and Abuse 
(PSEA) 
We make every effort to prevent the sexual exploitation and abuse 
of children by aid workers in all UNICEF responses, and especially in 
humanitarian contexts. This work falls under the United Nations Secretary 
General’s UN system-wide strategy on PSEA. Our work in this area 
includes capacity building sessions and action plans on PSEA developed 
with all UNICEF partners across Poland. Almost 450,000 people in Poland 
now have access to safe reporting channels to report sexual exploitation 
and abuse by aid workers, through Blue Dots and other interventions 
supported by UNICEF and municipality and NGO partners. 

Situation and response overview

There are multiple pillars to our response. These focus on the 
fundamental needs of refugee children. They are: 

Humanitarian response: frontline support  
for children and young people
The situation for families in and leaving Ukraine continues to be very 
challenging. It’s critical we provide on-the-ground and immediate 
support, supplies and services to the thousands of people fleeing 
Ukraine, especially those who are newly arriving. Decisive and timely 
humanitarian action protects families and children.

Education: keeping children and young 
people learning
Access to education is a fundamental right and can mean the difference 
between hope and despair for a refugee child. If children and young 
people who’ve fled the war in Ukraine are not given the opportunity to 
continue their education, or maintain their love of learning, their lives will 
be infinitely harder in the future.

Early childhood education and development is fundamental for the social 
and emotional wellbeing of young children. It allows children to grow and 
develop to their full potential. Ukrainian children who are not enrolled 
miss out on crucial learning and development opportunities, as well as 
support to express and understand their feelings about being dislocated 
from their homes and separated from their fathers and wider families.

Child protection: protecting our 
most vulnerable 

Children escaping conflict are especially vulnerable to violence, 
exploitation and abuse. We must protect them. In particular, the 
risks of girls and women facing gender-based violence soars and the 
possibility of human trafficking and sexual exploitation increases in 
times of displacement. Children with disabilities and children evacuated 
from Ukrainian childcare institutions are particularly vulnerable and 
unprepared for life in a new country. 

Mental health: supporting wellbeing 
and recovery 
The mental health and psychosocial toll of the conflict is immense. The 
experience as a refugee presents a host of challenges to a person’s 
wellbeing, and specifically to their mental health. Children exposed to 
conflict can suffer severe psychological consequences. Not addressing 
mental health issues can stall a child’s development and stop them 
participating meaningfully in society. Mental health and psychological 
support is vital to help families and children coming from Ukraine heal 
from the invisible wounds of war.   

A child centred response

Situation and response overview10 11
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2. Delivering essential supplies 
The war in Ukraine left families in shock, desperate 
for safety, and in need of essential supplies.

In response, UNICEF has provided thousands of 

crucial products including first aid kits, medical 

equipment, hygiene supplies, food items and 

education materials. 

Around 138,000 aid packages have been provided 
to individuals and families through our joint work 
with municipalities and local NGOs. These packages 
include essential supplies for hygiene and health, as 
well as food items. 

Currently, 10,000 first aid kits, 4,000 institutional 
hygiene kits (one kit is for 50 people) and 80,000 
family hygiene kits (each kit is for a family of four) are 
being delivered by UNICEF. These will benefit more 
than 350,000 refugees. 
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Since the war broke out in Ukraine, Joanna, 23-year-old Scout from 
Poland, has been actively involved in the refugee response. Fluent in 
Ukrainian, Polish and English, she volunteered at the registration desk at 
the Poland-Ukraine border, helping refugees from Ukraine find their way 
around their new reality. Now Joanna works as a coordinator at a Blue 
Dot Support Hub at Medyka border crossing point, helping the refugees 
by providing them with necessary information, psychological support 
upon arrival and humanitarian assistance. 

Municipalities have been distributing the items to 
schools, kindergartens, community centres and 
support hubs. Supplies are also being delivered to 
collective accommodation centres for refugees and 
Blue Dot Support Hubs. This ensures critical support 
to families still fleeing the war in Ukraine.

This work has been even more critical over the winter 
months as electricity costs increase, accommodation 
centres require better insulation and people look 
for warmer clothes and bedding. Over this time we 
have been focused on meeting increased needs and 
demand for essential supplies, such as blankets and 
warm clothing. 

Our work to procure and distribute essential supplies 

will keep going as refugees continue to arrive in 

Poland who need our support.

“After long and often arduous journeys, people arrive 
disoriented. Coming to a new country, starting life in a new, 
unknown reality can be scary and overwhelming, especially 
for refugees with children. At Blue Dots, they can rest, children 
can play in child-friendly spaces, while parents get information 
and practical support to help them on their onward journey or 
with settling in.”

Joanna 
23-year-old Scout from Poland

138,000
aid packages have been provided 

to individuals and families

570,000
services provided to children and families 

at seven UNICEF-led Blue Dots

350,000
refugees benefitting 

from hygiene kits

12

ON-THE-GROUND EMERGENCY 
SUPPORT

1. On-the-ground support
We provide immediate support through Blue Dot 
Support Hubs established jointly with UNHCR and 
partners. Seven UNICEF-led hubs have been set up 
in critical locations including border crossing points, 
train and bus stations, and accommodation centers. 
The hubs are central to our response.  

The Blue Dots are safe spaces where Ukrainian 

and Polish staff provide up-to-date and accurate 

information about accommodation, travel and 

services.

They guide people on their rights and entitlements 
under temporary protection status and asylum 
procedures and they help with family reunification. 
Local NGOs, including Scouts, have been central to 
the work at Blue Dots, which are a true hub for people 
coming from Ukraine and looking for support to start 
again. 

UNICEF is on the ground providing support and supplies for families in need during the humanitarian emergency 
that has resulted from the war in Ukraine. This recognizes that decisive and timely humanitarian action in Poland 
protects families and children. Our humanitarian response to the refugee crisis includes: 

Blue Dots ensure access to services and legal 
support, referrals to health care, education, 
psychosocial and mental health support – and more. 
They have child and family-friendly spaces, private 
rooms for breastfeeding and nursing, and are safe 
spaces for rest after distressing and often arduous 
journeys. Trained psychologists are among the 
Ukrainian staff employed at Blue Dots and they can 
provide psychological first aid to refugee parents and 
children.

More than 570,000 services have been provided to 
children and families fleeing war in Ukraine at the 
hubs. This includes mental health and psychosocial 
support, the use of a child friendly space, child 
protection referrals and information on healthcare, 
education, housing and transport. 

On-the-ground emergency support
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900,000
children benefitting from expanded 

learning opportunities

500,000
children supported with early childhood 
development, Polish language or digital 

learning in hubs

200,000
children and young people have 
participated in extracurricular 

programmes in summer and winter camps

14

The focus of our education programme is to make 

sure all children in Poland who’ve fled war in Ukraine 

can learn and thrive.

To do this we have developed multiple pathways for 
learning that have helped more than 900,000 children 
and young people engage in formal and non-formal 
education.   

This includes around 200,000 children who have 
enrolled in Polish formal schools and preschools, and 
around 500,000 children who have been supported 
with specialized early childhood development, Polish 
language learning or support for digital learning in 
dedicated hubs for children and adolescents. These 
numbers include children with disabilities who have 
been provided specialist support. 

More than 200,000 children and young people have 
also participated in extracurricular programmes in 

KEEPING CHILDREN 
LEARNING AND THRIVING 

This year, for the first time in her 16 years as a teacher, 80 out of 450 
students in her school are children from Ukraine. With six Ukrainian 
intercultural assistants hired with UNICEF support, the school offers not 
only access to quality learning to the students, but also psychosocial 
support to parents and a helping hand to Polish teachers.

“We open our doors to all children and we do not differentiate 
by the country they come from or the language they speak. 
Quality education is the right of every child and we do our 
best to provide it.”

Magdalena Mazur 
principal at Krakow school no. 12
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summer and winter camps developed by UNICEF, 
municipalities and other partners.  

To make sure there is a coherent and coordinated 
response to providing education for refugee children, 
UNICEF leads the Education Sector Working group.
This includes municipalities and more than 40 civil 
society organizations. Every member is focused on 
providing quality and inclusive education that meets 
international guidelines and humanitarian principles.  

The chance to learn and be in a safe space together 

with peers and teachers doesn’t just deliver 

education, it brings a crucial sense of stability, 

normalcy and hope to war-affected children and 

young people. Our priority is to reach every child 

who arrives in Poland fleeing conflict to ensure they 

can socialize, develop, and learn. 

Keeping children learning and thriving 

© UNICEF/UN0697234/Korta
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2. Provided support for students 
to continue their Ukrainian 
education 
Many children, especially older students, want to 
continue to study the formal Ukrainian curriculum. 
UNICEF recognizes the value in this approach and 
has partnered with local governments and NGOs 
to establish 61 Education and Development Hubs in 
cities with high refugee populations.   

The Hubs have IT equipment for attending online 
classes and accessing the online Ukrainian formal 
learning platform. There are teachers and support 
workers who have been provided with specialist 
training and development to help with homework, 
lead Polish language lessons, and provide mental 
health and psychosocial support. 

The Hubs give children opportunities to develop 

skills, participate in extracurricular courses, and to 

connect with peers and their local community.

Additionally, UNICEF has worked with NGOs in cities 
with large refugee populations to support the running 
of new Ukrainian schools. These are accredited by the 
Ukrainian Ministry of Education and Science to follow 
the Ukrainian curriculum. Demand is high, with more 
than 8,000 children from Ukraine enrolled and more 
looking for places.  

She now lives in Bialystok and attends kindergarten no. 52, which is 
supported by UNICEF.

“I was sad to leave all my friends and my toys at home back 
in Ukraine. But at the kindergarten here I have new friends 
and I can play with them. This makes me happy,”

Kira 
6 years old, from Zhytomyr Oblast in the north of Ukraine 
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Keeping children learning and thriving 

1. Invested in strengthening the 
Polish school system to expand 
access to quality education: 
Alongside municipalities, we have helped recruit and 
deploy around 1,400 Ukrainian teaching assistants. 
Their job is to support the integration of refugee 
children into the Polish system and provide a positive 
learning experience to children in need. A further 
5,000 Polish teachers and assistants have been given 
training and support to meet the specific needs of 
children coming from Ukraine.  

We have distributed almost 17,000 digital tablets and 
1,400 computers to children, teachers and schools 
to speed up language learning and bridge learning 
gaps. On top of this we have provided preschools 
and schools with learning kits, classroom furniture, 
playgrounds and sports equipment. Over 200 IT labs 
and more than 420 libraries have been established or 
supported by UNICEF.  

More than 600,000 children in 2,220 education 

institutions, including schools, community centers, 

daycares and preschools have been supported with 

learning materials and resources through UNICEF.

These investments in the Polish system are provided 
to whole classrooms, schools and preschools, 
meaning Polish children benefit in addition to their 
Ukrainian peers. 

We are also working with central and local go-
vernments on a process to recognize the qualifications 

of Ukrainian teachers. This will allow teachers from 
Ukraine to officially teach in Polish schools, help 
alleviate teacher shortages, and provide much-
needed incomes for Ukrainian teachers in Poland.   

Close to 20,000 teachers and education personnel 

have taken part in professional development 

opportunities organized by UNICEF and partners.

This focuses on classroom management, multicultural 
competencies, teaching Polish as a foreign language, 
inclusive education and mental health support.   

To support language learning and integration into the 
education system, we have provided Polish language 
classes to more than 11,000 children and young 
people and to almost 4,500 parents. We are rolling out 
the Akelius-UNICEF partnership language platform to 
support digital education and further Polish language 
learning.  

In cooperation with the Polish Ministry of Education 
and Science (MoES), UNICEF has made available the 
Learning Passport on the MoES website. This provides 
resources in Ukrainian for teachers and learners with 
a focus on mental health and psychosocial support. In 
addition, UNICEF and the MoES plan to work together 
on a digital transformation policy to ensure all children 
have equal access to digital learning opportunities.

In Ukraine Kateryna worked in schools and always loved her job. She 
speaks Polish fluently and wants to support children who had to flee 
their homes. Kateryna helps children like Yeva (left) and Amina (right) to 
understand the teacher, learn and make friends with their Polish peers 
and enjoy their classes.

“I want to help and work with children because I know how 
important it is. I am a mother myself.”

Kateryna 
multicultural assistant in Lublin schools
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Over the last 12 months our education 

programme has:
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4. Provided tools to help the most 
vulnerable 
UNICEF is working with the MoES in Poland to 

ensure accessible and inclusive education for all 

children coming from Ukraine, including those with 

disabilities. 

This includes professional development for educators, 
particularly specialist teachers and principals, on how 
to support learners, parents and teachers.  

We also work with central and local government to 
raise awareness of accessible and inclusive education, 
modern pedagogical approaches and best practices. 
This is to ensure all children, with a focus on children 
with disabilities, have a fair chance to go to school, 
learn and develop the skills they need to thrive. As 
part of this work, around 16,000 educators will be 
trained in how to support inclusive education for all 
children in preschools and schools across Poland. 

5. Made sure people know how 
and where to access learning  
and education 
In summer 2022, UNICEF led a Back-to-Learning 
campaign through the Education Sector Working 
Group. This was to help newly arrived refugees find 
out about education opportunities and get ready 
to start school. The campaign reached more than 
600,000 people in August and September 2022. 

A dedicated toll-free education hotline was launched 
by UNICEF in collaboration with the MoES in Poland 
and partners.

UNICEF also supports centers for education, 

development, therapy and psychosocial support for 

children with disabilities across Poland. 

The centres provide services including mental health 
and psychosocial support, individual and group 
therapy, early diagnosis and referral services. This 
is for children from Ukraine and other refugee and 
migrant groups, as well as the local community. 
As part of this around 10,000 children have been 
provided services at UNICEF-supported Sun Centers 
in Krakow.   

Teachers and other professionals from Ukraine 
are also being hired by local organizations we are 
supporting to provide dedicated support services to 
children with disabilities coming from Ukraine.

Agnieszka, a tutor at the Ognisko Marymont center, teaches Oleksii, 10, 
how to pronounce syllables correctly. He is one of the Ukrainian children 
currently enrolled at Ognisko Marymont, a Warsaw-based center for 
children with disabilities supported by UNICEF. It offers extracurricular 
activities and one-on-one tutoring.

© UNICEF/UN0738798/Jurkiewicz

This hotline provided information and assistance 
to parents and young people from Ukraine on how 
to access all levels of education, including tertiary. 
Almost 1,500 children have been referred to schools 
by the hotline. 

Additionally, almost 35,000 people accessed digital 

resources on education via Facebook, Instagram, 

YouTube, Viber and Telegram.

3. Increased access to early 
childhood education and support 
services
For children of preschool age, UNICEF has partnered 
with NGOs and local governments to establish 54 
Early Childhood Education and Care Centres across 
Poland. 

At the centres more than 15,500 refugee children can 

play, interact with their peers and regain a sense of 

normalcy.

At the centres, different models of care have been 
developed to meet the unique needs of each child. 
There is a particular focus on inclusion of children 
with disabilities or those who need extra support. The 
centres do not have fees so mothers and caregivers 
coming from Ukraine with small children have access 
to safe, trauma-informed care, which has created a 
sense of community for families involved.    

We have also supported the stretched Polish early 
childhood education system to expand to take in 
children from Ukraine. More than 30,000 children 
under six have accessed preschool and day care 
services supported by UNICEF. This expansion 

Valeriya, or as her mother calls her, Lera, is six years old. She is one of 
the Ukrainian children who now attend Kindergarten no. 83 in Gdansk. 
It is one of the kindergartens supported by UNICEF in the city. She came 
from Kyiv in March 2022 with her mother, grandmother and cousin. When 
she first joined, she didn’t know any children in her group and did not 
speak Polish, which made it difficult for her to participate. Thanks to joint 
classes with her Polish peers and fun activities organized by teachers and 
multicultural assisstants in the kindergarten she has made new friends 
and communicates with them now without any problems. 
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will benefit the entire system as demand for early 
childhood education in many Polish towns and cities 
currently outweighs supply. 

This has allowed mothers and caregivers to leave 
their children in a professional learning and care 
environment while they look for the employment 
many need to achieve financial independence. 

Alongside local government and NGO partners, 

UNICEF has provided training for parents and 

caregivers who have fled Ukraine with their children.

This provides tools and support to help those raising 
children in the face of adversity and uncertainty. It 
recognizes the upheaval children have been through 
and need help to process. The training is focused 
on helping both adults and children improve their 
emotional wellbeing. As part of this, the Add Strength 
and Growing up Together programmes held at day 
care centers were attended by more than 1,000 
mothers and caregivers.

“It makes me want to smile when I see her being so happy 
and confident.”

Kasia 
teacher at Kindergarten no. 83 in Gdansk

“Oleksii came to Poland with his parents and his 16-year-
old brother. He attends our centre on a daily basis and this 
has helped him to improve his academic performance and 
Polish language skills. But maybe even more importantly, 
we make sure all children feel that they are part of a loving 
and caring community. Oleksii has such infectious energy 
that he is always surrounded by friends!”

Agnieszka 
a tutor at the Ognisko Marymont center, teaches Oleksii

30,000
children under six have accessed Polish 

preschools and day care services

15,500
refugee children benefitting from Early 
Childhood Education and Care Centres

54
Early Childhood Education and Care 
Centres established with partners

Keeping children learning and thriving Keeping children learning and thriving 
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1. There, where and when  
we are needed 
One of the crucial ways we protect refugee children 
is through our work in Blue Dot Support Hubs, a 
regional partnership with UNHCR. These are front-
line services at border crossings and busy transit 
points. UNICEF and partners ensure that Blue Dot staff 
are trained to identify, prevent and respond to any 
child protection risks in emergencies. This includes 
trafficking, violence against children, gender-based 
violence, sexual exploitation and abuse. 

Through seven UNICEF-led Blue Dots in Poland, more 

than 570,000 services have been provided to children 

and families fleeing war in Ukraine, including 
mental health and psychosocial support, the use of 
a child friendly space, child protection referrals and 
information on healthcare, education, housing and 
transport. 

© UNICEF/UN0623745/Korta

Children who have been forced to flee to Poland need urgent protection from potential harm during their journey 
and when they settle in a new home. One of the primary focuses of UNICEF is to ensure children who’ve fled the 
war in Ukraine are protected from all forms of violence, exploitation, abuse and neglect. We work with partners 
to make sure children are provided with quality care and protection services that are in their best interests, and 
we make sure vulnerable children can access and receive the mental health and psychosocial support they need 
to survive and thrive. To do this we are: 

KEEPING CHILDREN 
PROTECTED

20 Keeping children protected

“We had no choice. We were very scared. I could not stay 
in Ukraine with Misha. I had to think about my son and his 
safety first. My husband could not go with us. He cannot 
even go to a safer part of the country, because he is afraid 
of losing his job and not being able to provide for those who 
depend on him.”

Ksenia (left)  
arrived by train into Przemysl with her son Misha, 3

Ksenia is from eastern Ukraine. She was hoping that they would be safer 
in other parts of the country, and her three-year-old son Mykhailo (Misha) 
would not have to see bombings, hear sirens and hide in shelters, but the 
reality turned out to be different. After another escalation of the war, she 
decided it was not safe for them to stay in Ukraine. Although Ksenia says 
she feels relieved that they made it to Poland safely, she worries about 
her parents and Misha’s father who are still in Ukraine. 

© UNICEF/UN0727829/Reklajtis
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4. Providing alternative care  
for the most vulnerable 
Children fleeing war alone are among the most 
vulnerable. To protect and care for unaccompanied 
and separated children, including those evacuated 
from childcare institutions in Ukraine, we have 
partnered with the government, local authorities and 
NGOs. 

More than 3,000 unaccompanied and separated 

children have been identified and supported by 

UNICEF. 

Our aim is to make sure these vulnerable children 
are placed with a temporary guardian or can access 
alternative care services as and when needed. 

According to data from the Polish government, more 
than 30,000 unaccompanied and separated children 
from Ukraine have been provided with a temporary 
legal guardian in Poland. UNICEF is supporting the 
local authorities to hire additional social workers who 
monitor children with temporary guardians as well 
as providing them with financial and psychosocial 
support. 

UNICEF is also working with the authorities to expand 
the provision of quality foster care in Poland so all 
children coming from Ukraine can be properly cared 
for. This is supported by raising awareness on foster 
care through local campaigns, supporting Polish and 

Ukrainian foster families, ensuring access to services 
and specialized support to children in foster and 
residential care, as well as recruiting and training new 
Ukrainian and Polish foster families assistants. 

Nearly 2,000 children, many with disabilities, have 
been evacuated from childcare institutions in Ukraine 
and are currently hosted in temporary facilities 
in Poland. UNICEF works with the authorities to 
respond to the urgent needs of these children and 
their caregivers. This includes medical care, the 
provision of mental health and psychosocial support 
and assistance with accommodation and additional 
caregivers.

In addition, we’re working with local government 
to provide family type homes to groups of children 
evacuated from institutions in Ukraine. This 
means children and caregivers can live in a family 
environment with better conditions and appropriate 
support for their urgent needs. 

UNICEF and partners will continue working in this 
important area to ensure the care and protection for 
vulnerable children is based on their best interests 
and in line with international standards. To this 
end, we are also working with the Polish Children’s 
Ombudsman to ensure regular monitoring of the 
situation.

© UNICEF/UN0755541/Kanaplev

“In Ukraine we would take the children and hide in the 
shelters. They were really scared. Not all of them understood 
what was happening and why we needed to hide. Now that 
we are here in Poland the children feel safe.” 

Valentyna 
guardian of a group of Ukrainian children and director  

of a UNICEF-supported small group home in Lodz

Ukrainian children now live in a small group home supported by UNICEF 
in Lodz. The group of 14 boys and 4 girls, ranging from 7 to 17 years old, 
came to Poland with Valentyna and three other caregivers in March 2022 
as war broke out. All of the children have different intellectual disabilities. 

2. Strengthening the child 
protection system 
UNICEF partners with national and local government 
across Poland to strengthen the child protection 
system and services. This ensures we can prevent 
and respond effectively to the risks refugee children 
face. 

More than 15,000 children have received individual 

child protection services through UNICEF supported 

interventions at the municipality level, Blue Dots, 

as well as through other community based social 

service mechanisms.

In partnership with the 12 municipalities hosting 
around 75% of child refugees, we’re supporting the 
substantial scale-up required in child protection 
service delivery. This includes community-based 

3. Enabling a cohesive and 
collective approach across Poland 
UNICEF works with central and local government on 
policy and legal amendments, as well as systems 
strengthening and capacity building. 

We co-chair the Child Protection Working Group 
which includes more than 30 NGOs and UN agencies 

services for vulnerable children, children with 
disabilities and families. 

We’re also increasing capacity by employing and 
training additional social workers to ease demand. 
This is achieved through awareness-raising 
campaigns, recruiting additional social workers, and 
building capability on identifying signs of violence. 

Almost 3,500 social service professionals have 

participated in specialized training, peer support and 

coaching programmes.

 We are strengthening reporting channels and working 
with partners to standardize operating procedures 
and enhance the quality of protection services.

as well as central and local government. It focuses on 
joint decision-making and discussion on how best to 
respond to the needs of refugee children in Poland and 
helps ensure that interventions by all organizations 
involved in child protection across Poland are well 
coordinated. 

Keeping children protectedKeeping children protected 

“There is no other place of integration between Polish and 
Ukrainian communities in Lublin like this one, which offers so 
many activities for people who came here from Ukraine and 
are looking for support or simply want to learn the language. 
I really like to teach children Polish, to see how they are 
progressing and getting more and more confident.”

Alina 
a teacher of Polish at the Spilno Hub in Lublin
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Alina is from Ukraine, and herself a refugee, and she says it is important 
for her to give back. She is fluent in Polish, and having past experience 
teaching adults and children, she comes up with creative ways to engage 
younger students by playing games, drawing, showing pictures or 
celebrating days that are important in Polish and Ukrainian culture.
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5. Ensuring access to child-
sensitive justice

6. Preventing and responding  
to violence against children

We have partnered with the Ministry of Justice to 
strengthen the national justice system and ensure 
that all children in Poland, including refugee children 
from Ukraine, have access to child-sensitive justice. 

Children interacting with the justice system could be 

victims or witnesses to a crime. 

They could also be alleged, accused or recognized 
as having broken the law. They could need care and 
protection. 

Refugee children are particularly vulnerable when 
they come into contact with the justice system due 
to language and awareness barriers. Their rights, 
including their right to protection, must be fulfilled 
before, during, and after they encounter the justice 
system. Our cooperation with the Ministry of Justice 
includes capacity building of justice professionals, 
promotion of child rights among children and 
ensuring access to legal aid.

The prevention and response to violence against 
children and gender-based violence (GBV) is a key 
part of our response in Poland. 

Since April 2022, we have supported more than 

56,000 women and children to access information on 

protection services and the prevention of violence 

against women and children. 

We have also worked in partnership with 
municipalities to strengthen services for victims of 
domestic violence and families in crisis. This includes 
increasing capacity through the employment of 

7. Social protection to shield 
refugees from the effects  
of poverty 
UNICEF works with national and local government to 
help shield vulnerable children and caregivers from 
the negative effects of poverty and exclusion. Almost 
200,000 children have benefitted from the national 
universal child grant 500+ through our partnership 
with the Ministry of Family and Social Policy. The 
grant is administered by the Social Security Institution 
ZUS.

Direct cash transfers and financial assistance offer 
a dignified way of assisting refugees because they 
empower people to determine their own needs and 
how to meet them.

We also work with municipalities to provide targeted 

financial and in-kind assistance, including housing, 

to the most vulnerable children and caregivers, 

including those with temporary guardians, children 

with disabilities and socially vulnerable families.

additional staff at crisis intervention centres, and the 
provision of translation services to facilitate dialogue 
with child victims and families from Ukraine. 

Information on available services for victims of 
violence has been shared with affected populations on 
different channels and platforms, including through 
U-Report messages. To address barriers among 
children and adults in seeking help, we are partnering 
with the central government, municipalities and 
child protection organizations to launch a national 
campaign on the prevention of violence against 
children. This is aimed primarily at refugees from 
Ukraine but includes the Polish community.

More than 3,600 children have benefited from cash 
assistance interventions in Wroclaw, Bialystok, 
Gdansk, Gdynia, Poznan and Krakow.

Additionally, UNICEF partners with local authorities 
to ensure caregivers are provided with information 
and assistance in their applications for cash benefits, 
housing and employment opportunities in Poland. 
Parents of children with disabilities are also assisted 
in the process of validation or acquisition of disability 
status certificates, allowing them to access support 
programmes in Poland. 

200,000
children benefitted from the national 

universal child grant 500+
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each other make sandwiches and they tidy up. Performing 
those seemingly mundane tasks teaches them how to take 
care of the home, of the community they are part of, and of 
themselves,”

Valentyna 
guardian of a group of Ukrainian children and director 

of a UNICEF-supported small group home in Lodz
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“There are many people coming by train. Here in Przemysl 
there are four trains coming each day from different cities in 
Ukraine. All of them are full. Some people have a plan when 
they arrive, but many of the families need more support to 
decide what to do next. In this context, the information we 
are providing is crucial.” 

Tavita 
Blue Dot worker in Przemysl train station

Tavita knows too well how important it is to provide immediate help 
and information to families in Poland fleeing war in Ukraine. Originally 
from Ukraine herself, but living in Poland for several years, she has been 
working at Blue Dot Support Hubs since May 2022, meeting and assisting 
many refugee families.
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SUPPORTING 
MENTAL HEALTH

26

Mental health and psychosocial support is a major 

area of focus for our response in Poland.

The psychological toll of conflicts is vast - rates of 
common mental health conditions such as anxiety 
and depression can double in emergencies. We know 
that supporting refugee wellbeing now will prevent 
long-term negative impacts, and we aim to ensure 
every person who has fled war in Ukraine has access 
to the help they need. 

Children fleeing Ukraine are all suffering from the 
invisible wounds of war and need early and consistent 
intervention to prevent serious mental health issues 
in the future. Because of this, mental health and 
psychosocial support is included across all our work. 

More than 450,000 children and caregivers have 
received mental health and psychosocial support 
through interventions across our programmes. 
Many though Ukrainian speaking psychologists and 
psychiatrists who are hired to provide specialized 
treatment.

This work starts at the border and transit areas with 

Blue Dot Support Hubs where trained staff are able to 

provide immediate mental health and psychosocial 

support.

We have multiple partnerships with municipalities 
and NGOs to provide community-based programmes 
targeting mental health and well-being. This includes 
helplines, psychological counselling services, day 

care and support centers, parenting programmes, 
intensive social work support, after school activities, 
recreational activities, specialized therapy, social 
cohesion programmes and our work to enhance the 
capacity of services for children with disabilities. 

Combined, these interventions help people 
understand and process their feelings and reactions, 
encouraging them to maintain close connections, 
develop routines, and to regain a sense of normalcy 
by rebuilding their lives. 

Through our work with partners, around 1,700 
teachers and educators, volunteers, parents and 
psychologists have participated in training to help 
them understand how to work with young people 
who have been through war. Support for parents 
and caregivers helps them deal with the distressing 
effects of war and displacement, and better support 
their children’s mental health and wellbeing.

In our work with Social and Family Assistance Centres 
across 12 municipalities, almost 3,000 social service 
personnel have been hired and trained to provide 
child protection services and psychosocial support to 
Ukrainian children and caregivers. We also work with 
schools, teachers, NGOs and municipalities to ensure 
mental health and psychosocial support is being 
delivered consistently through schools, preschools, 
day care centres, summer camps, UNICEF learning 
hubs and parenting programmes. 

We want to ensure that no one slips through the gaps 

and is left to deal with severe distress alone.

450,000
children and caregivers have received 

mental health and psychosocial support

3,000
social service personnel have been hired 

and trained to provide child protection 
services and psychosocial support
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When it became dangerous for us to stay home I decided to 
come to Poland with my son Semen, he is 10 years old. Right 
after we arrived in Poland we were afraid of everything. The 
sound of the sirens, alarms, ambulances. My son was very 
stressed. Now he is getting better and I am happy to be able 
to help other children. I know what they have been through.”  

Yulia 
 works at a UNICEF-supported SUN centre in Krakow

© UNICEF/UN0688888/Korta

Supporting mental health
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KEEPING CHILDREN 
HEALTHY 

370,000
women and children received access 
to health care services and supplies

500,000
refugees were reached with information 

on essential child vaccinations

150,000
children provided with warm meals 

and complementary food

28

1. Caring for mothers and babies 
Around 90% of the over 1.5 million Ukrainian refugees 
registered by the Polish government are women and 
children. This is a mother-and-child displacement 
crisis that has put much extra pressure on Poland’s 
public healthcare system.   

Newborn babies and their mothers need critical 
support to ensure they survive the crisis and are able 
to develop. Around 7,000 Ukrainian babies have been 
delivered in Polish hospitals since the beginning of the 
war. UNICEF is encouraging mothers to exclusively 
breastfeed and is giving information and support to 
ensure refugees are able to feed and provide for their 
babies and young children as they adapt to life in a 
new country.  

We have also provided professional development 
focused on breastfeeding and lactation support 
to around 125 healthcare professionals including 
nurses, midwives and neonatologists in maternity 
wards across Poland. Combined, the group will reach 
more than 1,500 mothers a month.

Together with municipality and NGO partners, we 
have also established lactation groups in ten maternity 
wards across the country to provide peer and expert 
support. When breastfeeding is not an option, we 
have partnered with the Ministry of Health to control 
the distribution of formula to refugees to make sure it 
is accessible, affordable and safe for babies.

It’s vital those who’ve fled this brutal war have access to health care. UNICEF’s health response in Poland is 
focused on preventing diseases through vaccines, building health care capacity and capability, and looking after 
the specific needs of mothers, children and newborns.

Keeping children healthy 

© UNICEF/U.S. CDC/UN0715382/Kasia Strek

© UNICEF/U.S. CDC/UN0715384/Kasia Strek
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3. Increasing capacity of service 
and supply 
Linking refugees with health care is a priority. We’re 

working hard to provide families with information, 

supplies and access to services.

We have ensured health screening to 10,000 refugee 
children and caregivers identified as vulnerable. This 
includes children with disabilities who have been 
evacuated from institutions from within Ukraine and 
require ongoing care and monitoring.   

UNICEF has worked with municipalities to provide 

essential health supplies and access to healthcare, 

benefitting more than 370,000 women and children.

This includes first aid kits, health equipment and 
COVID-19 essentials like PPE and antigen tests.  

Around 150,000 children and caregivers have 
benefitted from hygiene supplies, including hygiene 
kits and pink boxes to promote menstrual hygiene, as 
well as hygiene services, in four municipalities.   

As part of our winter response 4,000 institutional 
hygiene kits (one kit is for 50 people) and 80,000 
family hygiene kits (each kit is for a family of four) are 
being delivered by UNICEF. These will reach more 
than 350,000 refugees.  

We have also worked to alleviate pressure on local 
health clinics by providing medical devices that will 
ensure access to specialized healthcare for around 
30,000 refugee children and their caregivers. This 
includes an ambulance delivered to a Medical 
Transit Centre in Rzeszow, neonatal care equipment 
to Bialystok Clinical University and the Institute of 
Mother and Child, and ultrasound equipment to a 
hospital in Lublin.  

In the area of nutrition, warm meals and 
complementary food have been provided to more 
than 150,000 children in youth camps, preschools 
and primary schools, and accommodation centers 
through UNICEF and our partners. 

In partnership with the Ministry of Health, we have 
developed a programme to support the primary 
health care of up to 250,000 women and children 
from Ukraine. To achieve this UNICEF has made a 
commitment to cover 50% of the cost of health care 
services provided to Ukrainian refugee women and 
children made by the National Health Fund to health 
care providers across the country in the period of 
February 2023 to August 2023. This is a significant 
investment in the health and wellbeing of the refugee 
population. 

2. Immunization and preventing 
diseases 
Low immunization rates in Ukraine mean that 
refugees are at risk of vaccine-preventable diseases. 
UNICEF is focused on ensuring children are protected 
from vaccine preventable diseases no matter where 
they live.  

In spring-summer 2022, UNICEF launched an 
awareness raising and demand generation campaign 
promoting the safety of immunization and its 
importance to children’s health. 

More than 500,000 refugees were reached with 

information on essential child vaccinations via 

national and local campaigns, through advertising, 

information at Blue Dot Support Hubs, and through 

partnerships with municipalities and community-

based NGOs.

We have worked with Poland’s Ministry of Health 
to ensure there are sufficient supplies of critical 

Keeping children healthy  Keeping children healthy 

vaccinations so the increased demand from refugees 
does not cause shortages. So far, UNICEF has 
delivered 50,000 polio and 5,000 Hepatitis A vaccines, 
and 50,000 syringes to the ministry. We are currently 
sourcing extra doses of BCG, Hepatitis B and MMR 
vaccines. 

This support complements the government efforts 
on child vaccination and has ensured complete 
protection for around 25,000 refugee children against 
polio, 5,000 against Hepatitis A, and more than 6,000 
against Hepatitis B and tuberculosis.  

Alongside the Ministry of Health, we have partnered 
with the World Health Organization on disease 
surveillance and national outbreak preparedness. 
This will ensure we can respond immediately and 
help prevent outbreaks, both among refugees and the 
Polish community.

© UNICEF/U.S. CDC/UN0715396/Kasia Strek

“My toys are back in Ukraine. My bed is there as well. I also 
miss my friend Danya, we used to play a lot.”

Mykyta, 6 
after receiving his vaccinations at a medical center in Krakow

© UNICEF/UN0715412/Strek

In early March 2022, Kateryna, a mother of two, left Ukraine for Poland 
with her sons Mykyta and Matviy. She didn’t take much with her. She 
didn’t think she needed to. 

Like so many parents who have been forced to uproot their children, 
Kateryna was worried about finding safe accommodation and adjusting 
to a new environment. Thanks to support from UNICEF, both boys are 
fully vaccinated and Mykyta is enrolled at a UNICEF-supported school.
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INVOLVING, SUPPORTING 
AND EMPOWERING YOUNG 

PEOPLE  

32

Young people make up a large proportion of those who’ve fled war in Ukraine to Poland. Their situation is critical. 
Adolescence is already a challenging time and a major life disruption and heavy stress during this period can 
have impacts that last into adulthood. 

Vulnerable youth need to continue their education and build their skills. They need health and housing. They 
need mental health and psychosocial support. They need belonging and connection. They also need to have 
agency and a voice - and they are ready to play an active role in the response.

UNICEF is working to engage, empower and support young refugees as they start to recover and integrate 
into life in Poland. More than 335,000 young people have participated in our Adolescent Development and 
Participation programmes. This includes:

1. Building the skills of young 
people
We need to give young people tools and skills so they 
can thrive. This includes support to develop coping 
mechanisms and build resilience, as well as life skills 
and capabilities that will set them up for education 
and employment. 

Over the past year, UNICEF has worked with the 
Scouts in Poland, as part of a regional partnership 
with the World Organization of the Scout Movement, 
to develop activities for young refugees. 

The programmes, which included summer and 

winter camps, benefitted over 235,000 young people 

from Ukraine and covered activities such as first aid, 

volunteering training, cultural evenings, sessions 

on understanding their rights and entitlements as 

refugees and on communication and team building.

These activities gave young people an opportunity to 
connect and discuss what was happening to them.  

In partnership with municipalities, UNICEF was able to 
reach more than 1,600 Ukrainians with job counseling 

services. This ensured they had the knowledge and 
tools to choose education and career paths to facilitate 
integration and participation in life in Poland.

We have also concentrated on building the capability 
of adults who support young refugees. Around 1,700 
teachers and educators, volunteers and programme 
facilitators, parents and psychologists participated 
in training to help them understand how to work 
with young people who have been through war. This 
recognizes the unique needs and strengths of young 
refugees and ensures best practice and consistency 
across Poland. 

In 2023 we are also rolling out the adolescent skills 
building programme UPSHIFT in partnership with 
the NGO Junior Achievement. This will provide 
transferable skills to young people that support the 
transition from school to work. UPSHIFT is UNICEF’s 
youth social innovation programme. It supports 
the development of skills for life and livelihood and 
encourages youth to become positive change-makers 
in their local communities.

Involving, supporting and empowering young people

© UNICEF/Tyukin
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2. Providing opportunities  
to connect and integrate 
Around 40,000 children and young people have 
benefitted from extracurricular activities held over 
summer and winter breaks. These were organized by 
UNICEF with municipalities and NGOs and provided 
valuable opportunities for young people to get ready 
for school while having fun and starting, or continuing 
on, the road to recovery. 

Psychologists from Ukraine were at the camps to 
support the young people and help them develop 
resilience and an understanding of their situation and 
reaction to it. The camps have not only supported 
education and protection but helped young people 
from Ukraine build connections with Polish peers. 

“It was terrible. My brother and I watched how a military base 
near our house was being bombed. When we came to Poland 
I felt really sad and homesick. I did not go out, did not want to 
do anything. But I am really glad I went to this summer camp. 
Everyone here is surprised that I am equally good at ballroom 
dancing and boxing. That’s because I have been doing both 
for the past six years!”

Artem 
from Sumy, Ukraine
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After the war escalated in February 2022, Artem’s family had to go down 
to the bomb shelter 3-5 times a day. 

Involving, supporting and empowering young people Involving, supporting and empowering young people

335,000
 young children have participated 
in our Adolescent Development 

Participation programmes

 1,700
adults participated in specialized training 

on working with young refugees

©
 U

N
IC

E
F/

U
N

0
6

9
41

0
6

/

UNICEF is also giving young people tools to express 
their opinions and concerns. Our youth engagement 
digital platform U-Report Europe is encouraging 
young refugees from Ukraine to stay connected and 
informed. The social media messaging tool also 
answers questions on access to health, education 
services and other opportunities available to them 
and their families in Poland. 
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SOCIAL AND BEHAVIOUR 
CHANGE:  

EQUIPPING FAMILIES WITH INFORMATION  
AND TOOLS THEY NEED TO THRIVE

36

© UNICEF/UN0766209/Reklajtis

1. Understanding the people  
we want to reach
Our Social and Behaviour Change programme 
develops tools and campaigns to address barriers 
and support access for refugees to essential services.

We use behaviour insights and human-centred 

design to ensure problem solving approaches that 

are from the ground-up. 

This means they are based on evidence, understanding 
and relevance for the people we need to reach. 

We have developed two-way communication 
channels that give refugees the opportunity to 
feedback on what is working well, what they need 
and what concerns them. This ensures work across 
UNICEF is shaped and informed by the people we 
want to help.  

More than 100,000 people have provided feedback 
and shared concerns through our partnerships with 
Scouts, Institute of Mother and Child Foundation 
and Unbreakable Ukraine. We have held U-Report 
co-creation sessions with Ukrainian teenagers and 
used information from our education and vaccination 
hotlines to inform the wider work of our office. More 
than 2,000 feedback forms on the services provided 
at our Blue Dot Support Hubs were submitted by 
refugees. This enables us to continue to evolve our 
response to suit their needs, keep affected populations 
engaged and make sure there is accountability. 

To ensure continued best practice, we have provided 
training on the design of effective behaviour change 
campaigns to 60 representatives of municipalities 
and NGOs.

The UNICEF Refugee Response Office in Poland reaches, engages and collects feedback from vulnerable families 
who’ve fled war. This is to ensure there is awareness, demand and access to essential services among refugees 
coming from Ukraine. This includes education, health, protection from violence and mental health support. 

It can be hard to enrol in school when you don’t know how long your family will be in the country or book 
vaccinations when your immunization records have been left behind. It is hard to know what you are entitled 
to or what your rights are as a refugee if they aren’t explained to you in a way you understand. Refugees can 
struggle to find information about services or feel intimidated and confused by the procedures of a new country.

Through our social and behaviour change work we have reached more than 3.8 million people entering Poland 
from Ukraine with lifesaving information. This work includes:

“We are observing that after consulting with mothers and 
informing them about all the positive effects immunization 
have on children’s health, they are very interested and try to 
catch up with all the overdue vaccinations.’’

Ewelina Tytula (left) 
a medical nurse working in Krakow, Poland

@UNICEF/UN0718280/Moskalenko

Social and behaviour change

2. Creating a single source  
of verified information 
UNICEF has created the  Spilno information website 

which provides up to date and lifesaving information 

in Ukrainian for parents, youth and children in Poland. 

Having one place that collates, translates and verifies 
the vast amount of information available to refugees 
is important. 

The portal collates and publishes the latest verified 
information from trusted sources on essential 
services, legal matters, financial assistance, health, 
education and mental health support. So far, more 
than 136,000 refugees have accessed the site.
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3. Creating demand and 
providing information in places 
where it will be seen
We have reached more than 3.8 million people 

entering Poland from Ukraine with information 

on essential services including vaccination and 

education. 

This is through advertising, information at Blue Dot 
Support Hubs at border crossings and busy transit 
hubs, and through partnerships with municipalities 
and community-based NGOs. 

We have also partnered with the Viber messaging 
app and Ukrainian mobile operators to provide more 
than 200,000 people with information on health and 
education services directly to their mobile phones. 

More than 1.5 million Ukrainian caregivers across 
Poland were reached through campaigns designed to 
increase their confidence in vaccines for their children. 

This includes information in pharmacies, on social 
media and through outdoor advertising, including on 
public transport. We worked with Ukrainian bloggers 
and television to continue to spread and reinforce this 
message. We’ve also spoken to 1,500 health workers 
at conferences and in webinars on how to address 
vaccine hesitancy among the refugee population. 

A ‘Back-to-school’ campaign launched by UNICEF and 
partners in summer 2022 reached more than 620,000 
people. This was designed to encourage refugees to 
enrol in school in Poland. 

Through our combined efforts on social and 

behaviour change, we’ve seen an increase in demand 

among refugees for health and education services 

across Poland.

Funding needs for 2023

Top public donors*
United States

Japan

Republic of Korea

Switzerland

Austria

Spain

Top National Committee contributions**
United States Fund for UNICEF

German Committee for UNICEF

Japan Committee for UNICEF

United Kingdom Committee for UNICEF

Swedish Committee for UNICEF

Swiss Committee for UNICEF

Acronyms: ECD: Early Childhood Development,  ADAP: Adolescent 
Development And Participation, GBV: Gender-based violence,  PSEA: 
Protection from Sexual Exploitation and Abuse

*Includes only the response for Poland as of updated Humanitarian Action for Children Appeal (HAC) Appeal
**Includes the response under Pillar 1 (inside Ukraine) and Pillar 2 (Refugee Receiving Countries)

Source: UNICEF (as of 13/02/2023)

TOTAL

$83,093,940

4%

57%12%

1%

25%

1% Health & 
Nutrition

Education  
(incl ECD & 
ADAP)

Child Protection 
(GBV, PSEA)

WASH

Cross-Sectoral 
(SBC, PME, 
Comms)

Social Policy 
(including  
humanitarian 
cash)

Social and behaviour change
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Central administration
MINISTRY OF EDUCATION AND SCIENCE

MINISTRY OF FAMILY AND SOCIAL POLICY

MINISTRY OF FOREIGN AFFAIRS

MINISTRY OF HEALTH

MINISTRY OF INTERIOR AND ADMINISTRATION

MINISTRY OF JUSTICE

MINISTER FOR SOCIAL INTEGRATION 

Local governments
BIALYSTOK MUNICIPALITY

GDANSK MUNICIPALITY

GDYNIA MUNICIPALITY

KATOWICE MUNICIPALITY

KRAKOW MUNICIPALITY

LODZ MUNICIPALITY

LUBLIN MUNICIPALITY

POZNAN MUNICIPALITY

RZESZOW MUNICIPALITY

SOPOT MUNICIPALITY

WARSAW MUNICIPALITY

WROCLAW MUNCIPALITY

Civil society organizations
EMPOWERING CHILDREN FOUNDATION 

FINE - FOUNDATION OF INITIATIVES FOR NEW 
EDUCATION

HUMAN MILK BANK FOUNDATION

THE CENTER FOR CITIZENSHIP EDUCATION

THE GDANSK FOUNDATION

UNBREAKABLE UKRAINE FOUNDATION

PRO FUTURO FOUNDATION

COMENIUS FOUNDATION FOR CHILD 
DEVELOPMENT

BIG HEART FOR CHILDREN FOUNDATION

FREEDOM AND DEMOCRACY FOUNDATION

FOUNDATION TOWARDS DIALOGUE

THE INTERNATIONALER BUND POLSKA 
FOUNDATION

PCPM - POLISH CENTER FOR INTERNATIONAL AID

POLAND BUSINESS RUN FOUNDATION

POLISH FOSTER CARE COALITION

POLISH SOCIETY FOR SOCIAL WORK

THE INSTITUTE OF MOTHER AND CHILD 
FOUNDATION

ACKNOWLEDGEMENTS 
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To learn more about our work in Poland,
please visit: www.unicef.org/eca/poland

Contact: 
Hugh Reilly, Chief of Communication, 
UNICEF Refugee Response Office in Poland 
+48 783 896 843 | hreilly@unicef.org
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